
Expanding into 
International 
Markets

Presentation of 
Opportunities 
by Go Big



Relevance of the Proposal

The Advantages of Operating in International Markets in the Modern World
Expanding business geography provides access to new customer segments, increases sales volume, and reduces dependency 
on a single market. In an unstable economic environment where domestic markets may face crises, diversification through 
international presence minimizes risks and allows adaptation to global challenges.

Operating internationally confirms the high quality of products and services and showcases the professionalism of the team, 
building trust among clients and partners. 

Thus, entering international markets is not just an opportunity but a strategic tool for adapting to modern challenges, 
growing, and discovering new areas of development.

We help make this process efficient, predictable, and tailored to your specific needs!
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About Us 

We provide services to businesses and organizations interested in 
entering the markets of Serbia, the Balkans, and Central Asia. 

We collaborate with business associations, trade unions, industrial 
and technological parks in these regions.

Our advantage lies in the fact that our experts work directly in the 
countries where we help our clients enter.

 We are distinguished by knowledge and experience in various 
business areas: marketing, finance, taxation, legal matters, processes, 
and sales.

Our Mission:
We aim to create opportunities for our clients to grow their 
businesses beyond their national borders by offering professional 
solutions for successful international market entry. Combining deep 
local knowledge with global expertise, we promote growth and 
sustainability for our clients' businesses in Serbia, the Balkans, and 
Central Asia.
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Go Big Partnerships 4

DOO Proxima 
Ultra (Serbia)

Technology 
Partner

University of 
Novi Sad

The Science & Technology 
Park Novi Sad

Metacognis Novi Sad
Partner of the Technology 

Transfer Programme

Chambers of 
Commerce and 
Industry Serbia

Industry & Business 
Associations

Educational institutions: St. Petersburg 
Polytechnic University, RANEPA St. Petersburg, 

GSOM SPbU, Moscow Business School, etc.

Chambers of Commerce 
and Industry of the Regions

Lusinova 

Go Big 
(Serbia) 

Chamber of Commerce and 
Industry of the Kyrgyz Republic

Industry & Business Associations: JIA, Foreign Investors 
Association (FIA), High Technology Park of the Kyrgyz Republic 
(HTP KG), Creative Industries Park of the Kyrgyz Republic, 
Association of the Virtual Asset Market Participants, AI Developers 
Association (AIDA), etc.

Research & Educational Institutions: I. Razzakov Kyrgyz State 
Technical University, International University of Kyrgyzstan (IUK), 
Union of Banks Training Centre, Kyrgyz AI Research Institute 
(KAIRI), etc.

Their Likes in Other CA Countries: IT Park under the Ministry of 
Digital Technologies (Uzbekistan), AI in Central Asia Association 
(AICA, Uzbekistan), etc.

Serbia and 
the Balkan 
countries

Russia

Central 
Asia

Saudi 
Arabia



Services* 5

Business Setup:
- Selection of ownership structure and preparation of registration documents (including notarization, legal translations, etc.);
- Assistance in business registration or registration by proxy;
- Support in opening a bank account;
- Provision of a legal address;
- Arranging office or production facility searches;
- Organization of accounting services.

Business Support:
- Legal consultations for business operations, contract review, and agreement assessments;
- Representation of organizations in institutions and agencies;
- Receiving and sending correspondence;
- Preparation and legal translation of documents;
- Assistance in registering intellectual property, obtaining permits, and certifying products and services;
- Support in obtaining residence permits (temporary and permanent) for business owners and their families.

Integration into the Business Environment:
- Facilitation of interaction with industry associations and trade unions;
- Representation of organizations in associations and unions;
- Support in engaging with free economic zones, research, and technological parks.

Marketing and Promotion:
- Organizing preliminary negotiations with potential partners and clients;
- Representing organizations at exhibitions and similar events;
- Support during negotiations.

*Individual or comprehensive service packages available.



Advantages of Working with Us 6

Experience across various 
industries and regions;

Personalized approach to every 
client;

A network of partners and 
representatives abroad.
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Organization of Cooperation 
Between a Wood Product 

Manufacturer (Russia) and Clients 
in Serbia

Organization of Partnership 
Between a Publisher (Serbia) and 

One of the Largest Museums 
(Russia)

Launch of a Digital Platform 
(Kazakhstan) into the Markets of 

the Balkan Countries

Entering International Markets for 
an IT Company and Obtaining 
Innovative Status in a Foreign 

Jurisdiction

Advantages of Working with Us



Steps of Cooperation 8
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Step 1: Registration
Filing an application and its 

preliminary discussion

Step 2: Roadmap
Signing an NDA. Approval of 
the Roadmap

Step 3: Agreement
Conclusion of a Support 

Agreement

Step 4: Market Operations
Actions in accordance with the 
Roadmap



Contact 
Information:
Tel. +381 63 1999 588
E-mail: gobigcompany@gmail.com

Together, 
we’ll find 
the best 
solution!


	Слайд 1
	Слайд 2
	Слайд 3
	Слайд 4
	Слайд 5
	Слайд 6
	Слайд 7
	Слайд 8
	Слайд 9

