COOCTBEHHMKOM, TEHEPAABHBIM S
AMPEKTOPAM U HR- DYKOBOAUTEAIM Q0SY

[TOBbILLIEHME
KBOAMAOMKALMM MO
MEXKAYHAPOAHOM

MNPOOrPAMME:

«CucremHoe

YNPABA€HUE)



AKTYQABHOCTb MPOrPaMMbI

YCTPaHSa roaHULLbI

ycnex opraHmsaLLim BO MHOTOM 3ABUCUT * PA3AEAATH LLEAU U YCTPEMAEHMS

OT CUCTEMHOTO YMPABAEHMS €10. DTO PYKOBOACTBQ,

MNOAPA3YMEBAET, 4TO PYKOBOAMTEAM HA * MOTMBMPOBATb MOAYMHEHHbBIX HA

BCEX YPOBHAX MOHMMAIOT CBA3M MEXAY boree 3PP EKTUBHYIO U

PA3AUYHBIMM YOACTAMM OPTAHM3ALNM U KOMQAHAHYIO paboTy.

BHEAPIEMBIMM TEXHOAOTUIMM

YNPOBAEHMS. MNporpamma «CructemHoe

yrnpasAaeHue) peaamsyetcsd ¢ 2018

CuCTeMHOE YNPOBAEHME NMOMOTAET roaq.

PYKOBOAUTEAIM.: 3a 310 BPEMS KBAAMCDUKALMIO B HEWM

» 0obecnevvBaTb PALMOHAABHOE MOBBICUAM COTHUM CAYLLIQTEAEN, CPEAM
pACrpeAeAeHe PeECYPCOB U KOTOPbIX MPEACTABUTEAM TAKMX
MOBbILLIATb NPOM3BOAMTEABHOCTb; KomnaHum, Kak Henkel, Tikkurila, Marelli

* OMPEAEAITb CTRATEMU U MPUOPUTETHI, — Kalsonic, OAK KAMMOB, KopnopaLms
AAQMTUPOBATLCH K M3MEHAIOLLIMAMCH POCTEX, kopnopaummn OAK 1 Ap.

YCAOBMAM U MPUHUMATL BoAeE
PP EKTMBHbIE PELLEHUS;

[lepeAq4d PYKOBOAUTEAIM
AYHLLMX MPAKTUK YA ABAEHMS
MNPOLECCAMM U AKOABMMU.

KAOYEBOS MAES
MNPOrPAMMBI:

Bce, 4emM AEAITCS BKCNEPTbI, NEPEXMTO U
OCMBICAEHO MMM, U DTO AQET YBEPEHHOCTb B TOM,
«4TO PABOTAET, A H4TO — HETY.

KBAOAMJOMKALLMA DKCMEPTOB OCHOBAHA HA
LLeHHOCTl/I FAYOOKMX MO3HAHMAX U MHOTOAETHEM PEAABHOM
OMMbITE€ BHEAPEHMA TEX UAU MHBIX METOAOB

HpOFpCIN\N\bI: YNPABAEHMS. [TOSTOMY HA 3AHATUSX CAYLLATEAM
MOAYYQIOT MPAKTUKY, A HE TEOPMIO.

N MOXHO ObITb YBEPEHHbIM B MOAY4YEHMM
CUCTEMHbIX 3HOHUM M PEKOMEHAALLMMN CO
CTENEHbBIO TOTOBHOCTU "Gepm n aeaan'.




HoBbi1 ypoBeHb OOpPA30BAOHMS PYKOBOAUTEAEM

YCTPAHSA FPAHULLB

«CncCteMHOE YNPABAEHME) — 3TO MHHOBALMOHHbIM KYPC MOBbILUEHMS
KBAAMAOMKALMM AAS PYKOBOAMTEAEM MOAPA3ZAEAEHMN, CMELMAANCTOB, A
TAKXKE AAS YYACTHMKOB KAOAPOBOTO PE3EPBA, KOTOPbIN MO3BOAUT MM MOAYHUTb
NPAKTUYECKME YMEHMUS 1 HOBbIKM O€3 OTPbIBA OT NPOM3BOACTBA.

Mbl PAAbI MPUTAQCUTb XKEAQKOLLIMX MPUHATL YHACTUE B HALLIEM KYPCE, KOTOPbIM
NPEAAQrAET PA3AMYHbBIE MPAKTUMYECKME YNPAXKHEHMS U 3AAQHMS,
MNOMOTAIOLLIME 3AKPEMMTb MOAYHEHHbBIE 3HAHMUSA 1 YBEAMYUTE DDA EKTUBHOCTb
PABOTLI. YH4OCTME B HOLLUEM KYPCE MO3BOAMUT MOAYYUTb NPOFOECCUOHAABHYIO
KBAAMAOMKALMIO U YAYHLLIMTE HOBbIKM, YTOObI YCMELLHO AEMCTBOBATb B CBOEM
caoepe. IT0 YHUKAAbHASN BO3MOXHOCTb PA3BUTb CBOM MPOdDECCUOHAAbHbIM
NOTEHUMAA.

PE3YABTATbI MPOTPAMMDI:

= PA3BUTUE OKTYAAbHbIX KOMNETEHUMM PYKOBOAMTEAS;
= HOBOE BMAEHWME exeAHEBHbIX 30AQY M METOAOB UX PELUEHMS;
= [OTOBbIE PELLUEHMY AAg YD OBAEHMS 1 PA3BUTAS.

«CucremHoe
YNPOBAEHME) -
MMEET YeTbIpe
FAQBHbIX
NPEVMYLLLECTBA,
KOTOPbIE AEAQIOT 3TY
NPOrPAMMY
YHUKAAbHOM!

g HokymeHT 06

obpa3oBaHun




CoaepxaHue Kypca

YCTPOHSS rPAHULLBI

NMpeummywiectso 1. CoaoepXxaHue

OTOT KYPC NMPEAAATAET MOKCUMMAOABHO MOAHOLLEHHOE OBYy4YeHMeE HA
NPOdOECCUOHAABHOM YPOBHE. YHACTHMKM OOYHEHUI MMEIOT BO3IMOXKHOCTb
M3Y41Tb OKTYAAbHbIE TEMbI B CUCTEMHOM YMPABAEHWM NMOA PYKOBOACTBOM
MPAKTUKYIOLLMX CAELMAAMCTOB.

«CrUCTeEMHOE YNPABAEHME) - EAMHCTBEHHbBIM KYPC OOYYEHMS, KOTOPbIM AQET
3HAHUA O CAMbIX OKTYQAbHbIX YMPABAEHYECKMX TEXHOAOTUSAX, KOK O EAMHOM
MNPOU3BOACTBEHHOM CMCTEME NpeAnpudatng (aasee —TIC).

KaXXAOM TEXHOAOTUM, - DAEMEHTY [1C, NOCBALLLEH OTAEAbHbIM MOAYAb ODYHEHMS.

KOMMYHUKaLMAMN

YnpasneHue BHYTPEHHUMM J

CycTema nnaHNpoBaHus: ’
CTparerus 1 TakTuka

t BosneueHne NepcoHarna

. y \(
Pasene komnetenunii  —— [IDON3BOACTBEHHAA —[ YnpaBneHue KauecTBom 1

cncrema

npeanpuaTina
YnpaBneHue n3MeHeHnaMn ——— —‘ YnpasneHue npoLeccami }

( Lindoposunzaums __)\ —[ besonacHblii TpyA }

PewweHne npobnem 1

( [poeKkTHO. ynpasneHue 1

‘ OI'ITI/IMI/IBaU,VIﬂ npoueccos 1

Production System (Go Big classification)

[loaTOMY «(CUCTEMHOE YMPABAEHME)Y - DTO OTAMYHAS ©6A3A 3HAHMM U
HOBbBIKOB AAS TEX, KTO XO4Y€ET:
* HO COMOM AEAE PA30OPATLCH B TOM, KOK AOAXKHA OYHKLIMOHUPOBATb
CUCTEMA YMPABAEHMS MPEAMPUITUEM,;
* YIPABAATb HO HOBOM YPOBHE M MPUHUMATb 3FFEKTUBHbBIE PELLIEHMS;
* DA3BMBATb CBOM AMYHbBIM MOTEHLIMOA M BAOXHOBAATb KOMAHAbBI HO

TpAHCOOPMALMMU.



PopMaAT OOYyHEHMS U SKCMNEPTbI

YCTPAH$a roaHULLb

MpeumyuwLecTBo 2. PopMa oby4eHuUs

Y4ACTHMKOB XAET YHUKOAbHbIM DOPMAT OBYYEHMS, B KOTOPOM OHU CMOTYT:
1. Mpontn BEBUHAPDI M Y3HATb CAMOE BAXKHOE 0D U3y4aeMbIX YITPABAEHYECKMX
TEXHOAOTUSX.

2. [IPUHATb Y4OCTME BO BCTPEYAX MO ODMEHY OMbITOM BO BHEAPEHUM AQHHbIX
TEXHOAOTUM.

3. [TO3HAKOMMUTBLCA C OMbITOM KOMMAHUM - AMAEPOB CBOMX OTPACAEM B
NPUMEHEHMU AQHHOM TEXHOAOTUM.

4. TPU1H4Tb Y4OCTUE B KOMAHAHOM pABOTE MO PELLUEHMIO MPEAAOXKEHHbIX
KEMCOB.

5. Y3HATb KAOYEBBIE AOMADXAKM U MOAYYUTb KOHCYABTALLMM SKCMEPTOB.

6. PEQAM30BATb MCCAEAOBATEABCKMM MNPOEKT.

CTPYKTYPA MOAY/JISA

PeleHue keinca

Bce o OT KOMMaHWU1

TEXHOJIOTMA

OnbIT KOMMAHWA -

[eMocTpaums " nuaepa oTpac/v

NPAKTUYECKNX
MEeTOLOB U

Be6uHap c Meet up
3KCNepToM BCTpeua

WNHCTPYMEHTOB Naidxakn
i BHEOpEHWs

y
OTBeThI HA .
BOMpPOCHI LnzanH-ceccua

NMpeumylecTBo 3. KCnepThbl

CBOMMM 3HAHUAMM U OMbITOM MOAEAITCH PYKOBOAUTEAU U DKCMNEPTHI
MEXAYHOAPOAHBIX KOMIMAHUM.

3TO OMbIT BHEAPEHMSA M MPUMEHEHMUS M3Y4AEMbIX TEXHOAOTMM B
MOLLUMHOCTPOEHUM, HedoTerasonepepadboTtke, B AODLIBAIOLLLEN OTPACAMU. B
ABUTATEAECTPOEHUM, B XMMMHYECKOM MPOOMBbILLAEHHOCTH, B MULLLEBOM
OTPACAM, B UT-coepe U B pUTEMAE.



AoKkymeHT 06 0O6pa3oBAHUM

YCTPOHSAS TPAHMLLBI

NMpeunmywecTBo 4. AOKYMeHTbl 06 06pa3oBAHMM

30BEPLLMB NPOTPAMMY ODYHEHMS, Bbl MOAYYMTE AOKYMEHTbI 06 0OPAa30BAHMM:

YAOCTOBEPEHHUE
O TOBRIENIY KEATHOHKAINH

14 0000000

yenewwo npowea(a) kypce / successfully compleled the course

«AMAEP NPOU3BOACTBAN

YAOCTOBEPEHUE O NOBbILLIEHWM KBAAMAOMKALLMM
MHCTUTYTO MEHEAXMEHTA, MHHOBALLMIM 1 DU3HEC-
aHaam3a, r. CankT-lNetepbypr.

MMWBA — 0BpA30BATEABHOE YYPEXAEHME, KOTOPOE C
2012 oCyLLLECTBASET MOBbILLEHME KBOAMCPUKALLUM
PYKOBOAMTEAEM U CMELIMAAMCTOB BEAYLLIMX POCCUMCKMX
KOMMAHWM. CNeLMUAANCTbI MHCTUTYTA MMEKOT OOAbLLIOM
TPEHEPCKMIM M KOHCYABTALLMOHHbIM OMbIT B MOUMEHEHUM
COMBbIX COBPEMEHHbIX YNPABAEHYECKMX TEXHOAOTUI.

AMnAom KomnaHum Go Big (Yexms) 1 npruaoxeHue K
HEMY.

Go Big 6oaee 10 AeT peaAmn3yeT PA3AMYHOIO POAQ
MEXAYHAPOAHbIE OBPA30BATEAbHbIE MPOMPAMMbI U
KOHCQOATMHIOBbIE MPOEKTbl B OBAQCTH ONTUMM3ALMM
PABOTbl KOMMAHUI K UX BU3HEC NPOLLECCOB.

KaneHtamm Go Big CTOAM COTHM KOMMNAHUM, MO ee
METOAMKAM OBYyHEHM PABOTAIOT AECATKM
0BPA30BATEAbLHBIX LLEHTPOB M BY30B CTpaH CHI.

Amnaom KopnopatmeHom busHech! LLKoAbl QOSY -
0BPA30BATEABHOM KOMMAHUM XOAAMHIO AAMAOTBI.

QOSY OPUEHTUPOBAHA HA PEAAMIALMIO YHUKAABHBIX
NPOrPAMM AOCMOAHUTEABHOIO OBPA30BAHMA KOK AAS
HY>XA XOAAMHIQ, TAK M AAS BHELLIHMX KAMEHTOB.
OBAOACET MHOTOOTPACAEBOM IKCMEPTU3OM B
OPraHU3ALLUM U PEAAMIALMM KOPMOPATUBHOTO
AOMOAHUTEABHOTO OBPA30BAHMS.



AonoAHuTeAbHaa MHdbopMaLMa

YCTPOHSS rPAHMLLBI

Tpe6GoBAHMA AAS MOCTYNAIOLLUX:

OBy4eHUe HA NPOrPAMME OCYLLLECTBASETCSH MO OOPMYAE:
«BbICTPO — KOHKPETHO — NPAKTUYHO!)

[o3TOMY K ODYYEHMIO AOMYCKAKOTCH:
- AL, UMEIOLLIME BbICLLIEE MAM CPEAHE-CMELIMAABHOE ODPA30BAHME;

- CMELMAAUCTDI, PYKOBOAMTEAM CPEAHETO 3BEHA, MMEIOLLLME OMbIT PABOTHI U
PYKOBOACTBA HE MEHEE 2 AET;

CtommocTb 06y4eHus:

CTOMMOCTb ODYYEHMS: .... EBPO 30 OAHOIO YHOCTHMKA ( Mpm onaate Ao 30
MAPTA NPEAOCTABASETCS CKMaKA B 10% )*

[Ton HONPABAEHUE HO OBYYEHME ABYX M BOAEE YHEAOBEK OT OAHOM OPIAOHU3ALLMM
ckmaka 10% 3a KOXKAOro Y4OCTHMKA.

[Mon HONPABAEHMM HO OByYeHUE BoAee 5-TM YEAOBEK, CKMAKQO COCTABUT 25% 30
KQXKAOTO YYOCTHUKA.

3AKOAXKMTE KOPMOPATUBHBIM AOOPMAT
O0Yy4YEHMI N YMEHBLLMTE CTOUMMOCTD
OOYYEHNI OAHOTO CAYLLATEAS HA 35%




AonoAHuTeAbHaa MHdbopMaLMa

YCTPAHSa roaHULLbI

[TOAYYMTE AOMOAHUTEABHYIO
lMpouune ycaoBus: MHJOOPMALLUIO O

NPOrPAMME,
« OOyyeHure NPOBOAMTCS B NPENOAQBATEASX, KOMMOHMSX,
OHACMH Coopmare. 4EM OMbIT BYAET M3Y4ATHCS U
OTBETbI HO APYT1E BOMPOCH!
* [eproANYHOCTb 3AHSTUN — Bbl CMOYKETE MO CACAYIOLLLUM
OAMH/ABQ PA3 B HEAEAIO. KOHTOKTOM:

. (+381) 63 1999 588
* [TPOAOAXKUTEABHOCTb 3AHATMM knaumov@gobigcompa
— 4 AKOAEMMYECKMX HACA. ny.cz
www.gobigeurope.com
WhatsApp | telegram
(+381) 63 1999 588
+79219441720




